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Self-Evaluation Form for Inspecting Safeguarding and Child Protection in  
 

Local authority: MTCBC 

 

The Chief Executive of the local authority should arrange for responses to be 
provided to the following questions.  They apply to all education services for children 
and young people as defined in the inspection handbook. 

Local authorities have responsibilities for safeguarding at three levels in the 
education services it provides directly or commissions: 

 Strategic for example planning; co-ordinating delivery of services; allocating 
resources; and working in partnership with other agencies 

 Support for example ensuring education providers are aware of their 
responsibilities for child protection; monitoring their performance; provide 
appropriate training, model policies and procedures; provide advice and support; 
and facilitating links and co-operation with other agencies  

 Operational for example by taking responsibility for safeguarding children who 
are excluded from school, or who have not obtained a school place or who are 
educated in PRUs or EOTAS; involvement in dealing with allegations of 
professional abuse; and ensuring arrangements are in place to prevent 
unsuitable staff and volunteers from working with children 

The self-evaluation should indicate the particular strengths or areas for improvement 
required in each section.  Inspectors will discuss the pro-forma information provided 
with relevant staff during the inspection.  The electronic version of the form will 
expand to take the text of responses.   There is additional space on the final page of 
the form for further information.  
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1. How well does the local authority discharge its responsibilities for managing 

safeguarding and child protection across the education service it provides 

and commissions? 

Does the local authority have clear policies, procedures and guidance which cover 
its responsibilities for safeguarding children in the education services it provides or 
commissions?  

How well do the policies reflect the model in Circular 158/2015 Keeping Learners 
Safe by including sections on: 
 

 Prevention through the teaching and pastoral support offered to learners? 

 Procedures for identifying and reporting cases, or suspected cases, of abuse? 

 Support to learners who may have been abused?  

Are policies, procedures and guidance reviewed each year? 

 

 Merthyr Tydfil  is a member of the Cwm Taf Morgannwg Safeguarding Board (CTMSB). 

There is a wide range of support on the Boards’ website including regional policies, 

training and procedures:  https://www.cwmtafsafeguarding.org 

 Safeguarding is a corporate priority set out in the local authority’s annual Corporate Plan . 

MTCBC has robust arrangements in place across all areas.  Safeguarding is not the 

responsibility of any single portfolio or any individual officer – Safeguarding is 

everybody’s business and responsibility. The Council has a Corporate Safeguarding Policy 

in place which is reviewed annually by the Coporate Safeguarding Reference Group  and 

which provides a framework for all Council services to safeguard and protect children and 

adults, ensuring that all employees including Education and Youth portfolio staff, elected 

members and volunteers are fully aware of their responsibilities. This policy applies to all 

MTCBC employees, councillors, volunteers and organisations commissioned to provide 

services on behalf of the Council. In 2019 The Corporate Safeguarding Group reviewed 

their action plan which involves this safeguarding Policy. 

 A Corporate Safeguarding Group  was established in 2016 and includes safeguarding leads 

from across the LA including Education and Youth to ensure that all services integrate 

safeguarding awareness into the way they work. It is the aim of this group to  develop 

relationships between all departments to ensure the safeguarding and the promotion of 

welfare of both children and adults. This group monitors performance in relation to 

Safeguarding across the Council. The Chief Officer for Social Services  is the  Chair of this 

group. This panel receives information regarding the working practices and procedures of 

every Service in the Council, providing assurance that the Services are meeting their 

duties in accordance with the Corporate Safeguarding Policy and Guidelines and reports 

to Cabinet on an annual basis.  

 Education has representation on the Cwm Taf Safeguarding Board and its Sub groups to 

ensure that it is aware of new policies and protocols and therefore best placed to share 

good practice.  

https://www.cwmtafsafeguarding.org/
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 There is a comprehensive annual Training programme for all staff on safeguarding.  

 The revised Safeguarding  policy for schools was consulted on and issued in autumn 2018, 

reflecting national guidance from Keeping Learners Safe and AWCPP. This has now been 

updated for the start of the academic year 2019/20 and is to be a CTMSB policy. This 

policy is reviwed annually and  incorporates four  main elements : 

o protection through teaching and pastoral support offered to learners; 

o procedures for identifying and reporting cases, or suspected cases, of abuse.  Day 

to day contact with learners mean school staff are uniquely placed to observe 

signs of abuse; 

o support to learners who may be at risk of abuse or neglect; and, 

o concerns in relation to school staff who may abuse positions of trust. 

 

Areas for further development: 

 To establish a Communication Plan that would include publishing a regular Safeguarding 

Newsletter.  

 To establish an online training programme for all staff.  

2. Does the local authority provide clear guidance to all its education service 

providers, including its schools, about child protection policies that reflects 

the model in Circular 158/2015 Keeping Learners Safe, including advice on: 

 Procedures for identifying and reporting cases, or suspected cases, of abuse? 

 Support to learners who may have been abused?  

Safeguarding is good because the local authority meets safeguarding regulations and ensures that 
all staff, including school staff remain in compliance with training requirements. 
 

 Safeguarding arrangements and governance are robust and are in compliance with Welsh 
Government guidance.  

All schools engage in the annual Safeguarding self-evaluation process. To date 24 out of 28 
schools have completed the audit. The self-evaluation form aims to enable schools to monitor 
and evaluate their own safeguarding arrangements. The self-assessment audit tool will be used in 
schools to: 

•Ensure all staff are aware of their safeguarding arrangements; 
•Provide brief feedback at the end of the self-assessment audit to school staff; 
•Highlight appropriate training requirements if deemed necessary. 

 All school governing bodies have adopted the Cwm Taf exemplar Child Safeguarding Policy for 
2018/19 and that for 2019/20 has been updated and is due to be endorsed by the CTMSB by 
the end of the Summer term.  

 The Child Safeguarding Policy and self-evaluation audit tool have been updated in the past in 
light of the Prevent Duty and statutory requirements around Female Genital Mutilation and 
Domestic Violence. During 2019 further updates were made in respect of the role of the 
Governors, radicalisation, County Lines, Domestic Abuse, Trafficking and Elective Home 
Education.  

 All local authority youth teams have their own safeguarding policy, which is based upon the 
Cwm Taf Morgannwg exemplar Child Safeguarding Policy. 

 The Cwm Taf Morgannwg Safeguarding Board has produced an exemplar Safeguaring policy 
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for use by third sector and other partners. 

 Commissioned partners are able to access a range of safeguarding training programmes 
through the Cwm Taf Morgannwg Training Programme 

 Advice and guidance is provided on the content of risk assessments which continue to be 
quality assured. 

 The local authority has a Safeguarding Principal Manager who is the Local Authority’s 
Designated Officer for Safeguarding and the Inclusion Manager is the Education Lead Officer.   

 All schools have a Designated Senior Person (DSP) with responsibility for safeguarding. All 
school staff and pupils are made aware of whom they are. There are posters in each school 
that include the DSP and the various deputies.  

 All local authority youth teams have a Designated Senior Person (DSP) with responsibility for 
safeguarding. 

 The Local Authority has a clear safer recruitment process and routinely monitors compliance. 

 The Safeguarding Forum for schools and other relevant professionals, e.g. Youth Service 
Manager, continues to regularly meet and share current safeguarding policies, processes and 
good practice. Extrenal agencies are also invited to present at to this group e.g. the Police on 
County Lines and sharing of information.  

 The local authority disseminates up to date information, polices and protocols in respect of 
safeguarding to colleagues in the department and to schools.  

 The local authority provides information and resources in relation to anti-bullying and 
safeguarding week so that schools can partake in these activities. The aim of which is to 
ensure that children and young people can make informed choices.  

 Safeguarding Training has been delivered to Governors, peripatetic staff, and colleagues 
working in Catering and Transport to ensure that all those working with children or adults at 
risk are aware of their safeguarding. All schools have a governor who has responsibility for 
safeguarding. 100% of schools that have completed the SER have Governors who have 
responsibility for safeguarding trained to Level 3.  

 Safeguarding training has been delivered to local authority and school staff; to which all 
schools have engaged.   

Safeguarding training modules produced by Welsh Government have been shared with schools 
and local authority colleagues. 

Areas for further development: 

 A Safegaurding Standards Checklist is in development to improve the contract monitoring 

processes. 

 Clarity to be reached in respct of requirements by Contractors of when and who need 

DBS checks when working in a setting of children and vulnerable young adults.   
 

3. Does the local authority have a designated person for the management and 

oversight of child protection and safeguarding issues in education? 

If yes, please provide contact details and management information. 

What added value does this post bring to the management of safeguarding and 
child protection in the local authority’s education provision? 

 
The Chief Officer for Education and Chief Officer for Social Services ensure that all the statutory 
requirements in terms of safeguarding and promoting the welfare of children and adults receive 
due consideration and that effective safeguarding arrangements operate at the three levels of 
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responsibility of strategic, support and operational. The Chief Officer for Social Services is also the 
Chair of the Corporate Safeguarding Referecne Group.  

MTCBC has a Local Authority Designated Officer  who is also the Safeguarding Principal Manager 
and an officer in Education who has the lead responsibility for Safeguarding. There is good 
communication and working relations between colleagues and external partners to ensure that 
their safeguarding duties are carried out effectively. Both attend Safeguarding meetings at board 
level and the various sub groups, as well as national meetings,  to ensure that effective practices 
are followed.  

 
Areas for further development: 

Due to the increasing number of complex cases policies need to be clearly embedded to ensure 

that all colleagues understand that safeguarding is everbodies business.  This will allow for 

increased autonomy and a more timely response to concerns. 

 

To improve ability for early intervention and prevention plans are in place for an ‘Early Help Hub’ 

to be launched at the end of summer 2019. This will support the imbedding of current 

safeguarding policy and strategy. 

 

4. How well does the local authority address the specific safeguarding needs 

of individual children, and in particular looked-after children, in addition to 

those identified for the general population involved in its education 

provision? 

Care Inspectorate Wales (CIW) carried out an inspection of Children’s Services in May 2018. Since 
this date we have completed the post inspection action plan and made a number of 
improvements to services and practice. A quality assurance framework is now embedded and is 
driving improvements in practice. One of the areas we have sought to improve has been core 
group meetings, and lately there has been evidence of schools using safeguarding board process 
to alert us to relevant issues.  This demonstrates healthy and constructive challenge from an 
important partner agency.  

There is good engagement in the Safeguarding Board’s sub groups, the education termly 
Safeguarding group and Corporate Safeguarding Steering Group.   

Corporate Parenting Board’s annual report provides information about  educational support for 
looked after young people and the priorities for the year ahead. A joint scrutiny worshop on 24th 
June  provided a presentation  and hosted a Q&A session about the looked after population and 
our support for them. 

The work of the Children Looked After [CLA] Friendly handbook is crticial to our success and it is 
positive to see that eight schools will look to achive the associated quality mark.  This important 
development coupled with steps towards a trauma infomed approach and Fostering Well-being 
offers us a model  of a ‘team around the child’ approach and a consistent evidence base for 
future operating.  

Areas for development: 

 Identify a method and intervention that prevents a reduced timetable offer for 
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vulnerable and looked after young people 

 Reduce the number of looked after young people who are not close to home 

 Develop an action plan for roll out of trauma informed training, fostering well-

being and CLA friendly schools  

5. Management of allegations against staff 

Does the local authority refer and report all incidents of alleged professional abuse 
to a professional strategy meeting? 

How well does the local authority ensure providers comply with the guidance for 
managing staff disciplinaries following such allegations?  

All incidents of alleged professional abuse that meet the requirements in the Cwm Taf document 

‘Responding to Safeguarding Concerns about Individuals Whose Work Brings them into Contact 

with Children and Adults at Risk’ are referred to a strategy meeting. 

Providers are kept in close contact and requested to work closely with their Human Resources 

Colleagues. The Human Resources representative are required to attend Professional Concerns 

Strategy Meetings where disciplinaries are discussed. Specific actions and timescales are recorded 

and attendees sign to agree for all actions ensuring providers comply with guidelines. 

The Local Safeguarding Board has recently reviewed the formentioned professional concerns 
policy. In addition to this the Inclusion Manager has produced guidance specifically for schools on 
the process to follow when an allegation is made against a member of staff, in order to ensure 
that staff feel supported during this process. Further detail of this is referenced in section 7. 
Additional information has been produced to enable schools to support staff in the time following 
the allegation.  

This policy has been shared and well received by schools, who  have previously felt vulnerable 
when part of this process. The Safeguarding Principal Manager has had recent positive 
engagement with schools both in Merthyr and outside of the area.  

In 2019 an audit of professional concerns was completed.  This stated: 

There is evidence that priority was given to consideration of the vulnerable person 
while decision making remaining proportionate and avoiding unnecessary disruption 
to employment and service delivery. This led to evidence of good quality 
thresholding. 

Each case evidenced positive multi agency working between Police, LADO and 
children’s services. Police were available for strategy discussions each time one was 
needed. Social workers fed back information. Reminders seemed to be needed for 
this to occur. 

Employers engaged well in the process and some evidence of positive feedback from 
them. 

The ‘Responding to Safeguarding Concerns about Individuals Whose Work Brings them into 
Contact with Children and Adults at Risk’ has been shared with other authorities recognised 
as good practise partly due to it bringing the process together for both adults and children. 
The inclusion of it’s content is to be considered by Wales Safeguarding Processdures Project 
Board as an example of good practice. 
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Areas for further development: 

To revisit the ‘Responding to Safeguarding Concerns about Individuals Whose Work Brings them 
into Contact with Children and Adults at Risk’ as part of termly Safeguarding  meetings with 
schools. Teacher are aware of this policy.  However experience has shown that wider school 
support staff (e.g. catering and transport staff) would benefit from re-visting this policy. 

To record all cases centrally. Currently recordings are made on local computer drives.  This is 
effective but better practice would be to record this information using the computer system 
(Wales Community Care Information Sytstem or WCCIS) keeping all relevant data in the same 
place. 

6. Safe recruitment 

How well does the local authority manage its responsibilities for safe recruitment 
through pre-employment identity and qualification checks for local authority staff, 
and for all school staff (including any directly recruited and paid through the 
school)?  

Is there a record that all staff appointed after 2002 have a CRB/DBS check?  

How well does the local authority ensure that there is a record of which governors 
have CRB/DBS checks, and risk assessments for those who do not?  

How well does the local authority ensure its education services have robust risk 
assessments for volunteers that work under supervision in education settings, and 
which clearly set out criteria for whether they require a CRB/DBS check or not? 

How well does the local authority know which volunteers working in its education 
settings on a frequent or intensive basis have up-to-date CRB/DBS checks?   

Human Resources are committed to ensuring that all pre-employment checks are undertaken in 
line with the Safer Recruitment Policy. HR Policy for Schools Safer Recruitment.pdf .  This is 
evidenced by a detailed ‘formal checklist’ that is held on the employees central personnel file, 
this is checked and signed off by the HR Deputy Team Leader. ..\Admin Files\File Checks-Teaching 
& Non Teaching\File check lists TEACHER.xls   

All pre-employment checks, including DBS checks, Medical Questionaires, References, 
Professional Qualifications and Professional Registrations are recorded centrally on HR21 
(Frontier), in accordance with GDPR guidlines. DBS checks are renewed every 3 years in line with 
the DBS Policy...\Admin Files\DBS - ALL FILES\Disclosure and Barring Service Policy and Guidance 
2018.pdf 

A termy audit is undertaken by the HR Deputy Team Leader to ensure compliance by the schools, 
any breaches of the Policy are reported to a Senior Officer in Education. SAFEGUARDING\Termly 
Audits\Termly SAFEGUARDING checks\Autumn Term 2018 safeguarding checks -evidence.xls.  

Human resources are notified by individual Headteachers when they have volunteers at the 
school, the same safeguarding checks are undertaken as for paid employees. A DBS check is 
undertaken in line with the DBS policy. HR would rely on the school to notify us if a volunteer 
requires their DBS to be renewed after 3 years. However, this is monitored  annually as part of 
the Safeguarding Audit where schools confirm who remains compliant and training needs are 
identified.  The Youth Service has a volunteering policy which includes the safe rectruitment of 
volunteers, i.e. completion of an application form, provision of references and a  DBS check. 

file://///mtcbcfs5/ICS/Human%20Resources%20Admin/ANN/HR%20Policy%20for%20Schools%20Safer%20Recruitment.pdf
file:///C:/Users/eyrejo/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/Admin%20Files/File%20Checks-Teaching%20&%20Non%20Teaching/File%20check%20lists%20TEACHER.xls
file:///C:/Users/eyrejo/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/Admin%20Files/File%20Checks-Teaching%20&%20Non%20Teaching/File%20check%20lists%20TEACHER.xls
file:///C:/Users/eyrejo/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/Admin%20Files/DBS%20-%20ALL%20FILES/Disclosure%20and%20Barring%20Service%20Policy%20and%20Guidance%202018.pdf
file:///C:/Users/eyrejo/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/Admin%20Files/DBS%20-%20ALL%20FILES/Disclosure%20and%20Barring%20Service%20Policy%20and%20Guidance%202018.pdf
file:///C:/Users/eyrejo/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/5BP6Q67Z/SAFEGUARDING/Termly%20Audits/Termly%20SAFEGUARDING%20checks/Autumn%20Term%202018%20safeguarding%20checks%20-evidence.xls
file:///C:/Users/eyrejo/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/5BP6Q67Z/SAFEGUARDING/Termly%20Audits/Termly%20SAFEGUARDING%20checks/Autumn%20Term%202018%20safeguarding%20checks%20-evidence.xls
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Governors are not required to undertake a DBS check unless they have contact with children. The 
school would notify HR if a DBS is required.  

A risk Assessment is used in cases when all checks have not been completed prior to 
commencement with the School. The risk assessment is completed by the Headteacher...\Admin 
Files\1 FORMS\Risk Assessment.pdf 

Schools are advised that visitors (including Governors, volunteers and/or those students on work 
placement within the school) who do not have a DBS check must not have access to children and 
young people unsupervised. Risk Assessments will be required.  
 
Supply staff from an agency have their DBS checked by their individual Agencies and schools 
should ensure they have access to the agency’s own vetting procedures. This detail is outlined in 
the Safer Recruitment Policy that is hyperlinked to the School Safeguardin Policy.  
Areas for further development: 

 Ongoing monitoring of procedures 

 To reduce the need for Risk Assessments for newly appointed staff, by ensuring that All 
pre-employment checks are completed before appointment.Both the number and the 
length of these have declined over the years, but we would like to be in a position where 
there is no need for any Risk Assessments.  

 

7. Safeguarding training 

How well does the local authority and the LSCB ensure that:  

 all staff and volunteers working in education provision have safeguarding training 

approved by the LSCB and receive training in a timely way? 

 Designated staff receive training in inter-agency working? 

 All temporary staff and volunteers are made aware of child protection policies 
and procedures?  

 All staff are kept up-to-date through regular refresher courses?  

 All training remains appropriate and up to date through regular and robust 
evaluation? 

 A Safeguarding Training Calendar is produced annually by The Cwm Taf Social Care 

Workforce Development Service in partnership with the Cwm Taf Safeguarding Board 

(see attached 2019 – 20 calendar). An annual calendar allows for future planning in line 

with training needs analysis by individual schools or education provision. All school staff 

have access to training at the discretion of the head teacher or team manager.  

 All safeguarding training is undertaken on a multi-agency basis at level 2, 3 and 4.  Inter-

agency working is central to Chid Protection and as such it is explored in some depth 

within safeguarding courses at all levels.  

 Level Three Training is completed/refreshed on a two yearly basis. Following 

completion of awareness raising Safeguarding Children from Recognition to 

Response training , further level 3 training events can be selected form the CTSB 

Safeguarding training calendar covering issues such as domestic violence 

(VAWDASV) and Radicalization (PREVENT). The CTSB Safeguarding Training 

calendar is used to identify appropriate training sessions. Attending different 

file:///C:/Users/eyrejo/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/Admin%20Files/1%20FORMS/Risk%20Assessment.pdf
file:///C:/Users/eyrejo/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/Admin%20Files/1%20FORMS/Risk%20Assessment.pdf
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training events with specific subject matter allows for broader safeguarding 

knowledge within each school or team. 

 The Cwm Taf multi-agency safeguarding training delivery group facilitates 

Safeguarding Children from Recognition to Response. Evaluation of the training 

package is undertaken by this group annually, and dynamically in response to 

emerging themes and trends, or following specific procedural changes. Evaluation 

of each event ensures fitness for purpose, for example Child Protection 

Conference and Core Groups – Your Roles and Responsibilities training has been 

extended from a 1 day to a 1.5 day course following evaluation from the Cwm Taf 

Safeguarding team that more time need to be spent on understanding and 

engaging with Child Protection Core Groups. Likewise Supporting Children to Stay 

Safe Online has been extended from a half day to a full day course in response to 

evaluation from  facilitators and participants that more time was needed to fully 

explore the complex issues and advice/guidance for adults to support vulnerable 

children and young people. 

 As of 2018 a Joint Training Day focusing on Safeguarding has been delivered for MTCBC 

and RCT schools this has included such topics as CountyLines, FGM, Extremism  and 

Domestic Abuse. 

 Schools remain compliant with Safeguarding Training. This is monitored via the 

Safeguarding Audit. Both schools and the Cwm Taf training department keep registers of 

all attendees.  

 Youth Service is compliant with safeguarding training, which is monitored through 

training records. 

8. Safety and wellbeing of children in local authority education services 

How clear and robust are the local authority’s policies and guidance that address 
anti-bullying, racist abuse, discrimination and harassment? 

Do they comply with the Human Rights Act 1998 and Equality Act 2010? 

How well does the local authority monitor these incidents in its schools?  

How robustly does it report this to the LSCB and elected members? 

The Council’s Strategic Equality Plan (SEP) for 2016-2020 was prepared in line with the 
requirements of the Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011 and was 
approved by Full Council on 23rd March 2016.The SEP sets out the following Equalities Vision for 
Merthyr Tydfil: 
 

·         A place where diversity is valued and respected and everyone can participate, flourish 

and have the opportunity to fulfil their potential free from discrimination and prejudice. 

As part of the delivery of the SEP fact sheets have been developed for each of the nine Protected 
Characteristics. 
Each of the fact sheets sets out: 
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·         Definitions of each of the Protected Characteristics and the different types of 

discrimination; 

·         Key statistics and issues; and  

·         Further support and advice. 

The aim of the facts sheets are to: 
 

·         Improve knowledge of national and local equality issues by Protected Characteristic. 

·         Improve understanding of our customers. 

·         Promote equalities in the workplace. 

·         Act as supporting knowledge resources for staff when completing the Council’s 

Integrated Impact Assessment. 

The fact sheets are available on the Council’s intranet (link below) for staff to access and have 
been used to provide Equality training for staff. 
http://intranet.mtcbc.local/intranet/corporate/equalities-and-welsh-
language/equalities/protected-characteristics/ 
 
Equality Training was delivered to Senior Manamgnet recently (link below): 
 
Q:\Senior Leadership Group\Equality Training\10-06-2019 - Senior Leadership Team Equality 
Training.pptx 
 
The Council’s staff handbook also makes reference to the Equality Act, Discrimination, etc The LA 
has other relevant policies in place such as Dignity and Respect at Work Policy 
http://intranet.mtcbc.local/media/3593/staff-handbook-2019.pdf 

 

Schools report all bullying incidents against the seven characteristics to the LA termly. This 
includes those of a racial nature. These are monitored in order to identify themes and training 
opportunities. Antibullying is a standing agenda item on the School Safeguarding Group. This is to 
inform the group of trends, to discuss any training gaps and to identify outsiders to provide 
workshops.  

As part of the Council’s Risk Management arrangements Safeguarding (The risk that the Council 
does not fulfil its statutory obligations and the Council’s safeguarding arrangements fail to 
safeguard children, adults and Council staff) has been identified as a Corporate Risk. This 
Corporate Risk is monitored as part of the Council’s risk governance arrangements. Lisa Curtis 
Jones is the CMT Lead Officer for this Corporate Risk.  
 
Schools are aware of their  responsibility to tackle bullying in all forms under the Education Act 
2002 and all schools have an anti-bullying policy, which sets out how they will:  

 record bullying incidents;  

 investigate and deal with the incidents;  

 support victims; and  

 discipline those who have bullied others.   

 

As a result of the LA working with primary and secondary pupils age appropriate child friendly 
Anti-bullying policies have been produced. Anti-bullying posters and popups were also produced. 

http://intranet.mtcbc.local/intranet/corporate/equalities-and-welsh-language/equalities/protected-characteristics/
http://intranet.mtcbc.local/intranet/corporate/equalities-and-welsh-language/equalities/protected-characteristics/
file://///mtcbcfs/MIMS/Senior%20Leadership%20Group/Equality%20Training/10-06-2019%20-%20Senior%20Leadership%20Team%20Equality%20Training.pptx
file://///mtcbcfs/MIMS/Senior%20Leadership%20Group/Equality%20Training/10-06-2019%20-%20Senior%20Leadership%20Team%20Equality%20Training.pptx
http://intranet.mtcbc.local/media/3593/staff-handbook-2019.pdf
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The Healthy Schools team also signpost resources and materials which can be used in both 
primary and secondary schools. Antibullying is part of the Healthy Schools Mental and Emotional 
Health and Wellbeing (MEHWB) theme which requires schools to have an up to date antibullying 
policy in place and work with pupils to develop a child friendly version. Schools must demonstrate 
how they address bullying within the curriculum and how they communicate with parents about 
bullying issues. This must be evidenced and is assessed at various phases within the scheme 

 
There are many definitions of bullying. The Welsh Government’s definition of bullying as set out 
in ‘Respecting Others: Anti-Bullying Overview (2011)’ defines bullying as actions that are 
considered to be:  

 deliberately hurtful (including aggression);  

 repeated often over a period of time, while recognising that even a one-off incident can leave 
a learner traumatised and nervous of future recurrence; and  

 difficult for victims to defend themselves against.  
 
During the initial consultation in 2008 on the Anti-bullying Strategy in Merthyr Tydfil schools and 
individuals were asked to share their definitions of bullying.  Based on these responses the 
following was been adopted as the definition for bullying whatever the age of the individuals 
involved;  

 
‘The wilful, conscious desire to hurt, threaten or frighten someone.’ 

 
The sentiment behind this definition was then endorsed by the pupils at both Student Council 
Conferences (primary and secondary)  in October 2011, but here they emphasised the regularity 
of such incidents. In light of this the definition was been amended to reflect this and stands as;  

 
“The constant wilful, conscious desire to hurt, threaten or frighten someone.”    
 
Merthyr Tydfil County Borough Council is committed to supporting its schools in ensuring that all 
children and young people have the opportunities they need to fulfil their potential, including the 
right to learn in a safe and protective environment free from racism, bullying or discrimination of 
any kind. MTCBC acknowledges the fact that the damaging effects of bullying are long term and 
far-reaching, impacting upon personal and social development as well as educational 
achievement. As such there is an Anti-bullying Stratgey in place.  
 
The purpose of the Anti-bullying strategy is to promote a consistent message that bullying is 
taken very seriously in Merthyr Tydfil, and is effectively managed through a combination of 
prevention and intervention measures. It outlines the responsibilities of the local authority, 
schools and governing bodies in tackling bullying in schools through the development and 
implementation of effective anti-bullying approaches. 
 
The main objectives of the strategy are to: 
 

 reduce the frequency of bullying; 

 increase the likelihood that incidents are disclosed to responsible adults; and 

 intervene effectively when bullying happens. 
 

Schools are provided with regular information on best practice, resources and up to date 
guidance through various channels of communication.  The LA policy will be updated once the 
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Welsh Government guidance is published. The timeframe for this is publication is Decembner 
2019.  

Antibullying Week is actively promoted to schools by Inclusion and the annual Student 
Conference for primary and secondary pupils is held during this week. This has included 
workshops on Anti-bullying and racism by Kidscape and Show Racism  the Red Card.  

In collaboration with the VoG Transgender guidance has been produced. This has been shared 
with all schools and has been well received.  Training on how best to support pupils who are 
Transgender has also been delivered by Safer Merthyr Tydfil.  

Areas for further development: 

 Finalise Antibullying policy for schools to reflect new Welsh Government Antibullying 

Guidance 

 To improve the arrangements of the Council to fulfil its statuatory safeguarding  

cbligations.   

9. How clear and robust is the local authority’s behavioural support 

policy? 

How well does the local authority monitor incidents of physical intervention 
and restraint in its schools?  

How robustly does it analyse this and where appropriately reports this to the 
LSCB and elected members?  

Recording and Reporting Incidents 

Schools are strongly advised to keep systematic records of every significant incident in which 
physical intervention has been used, in accordance with school policy and procedures on the use 
of force and its child protection requirements. The purpose of recording is to ensure policy 
guidelines are followed, to inform parents, to inform future planning as part of school 
improvement processes, to prevent misunderstanding or misinterpretation of the incident and to 
provide a record for any future enquiry.  

As part of our monitoring process on incidents of physical intervention schools are expected to 
complete an  incident form contained in Appendix E of our Positive Behaviour Manangement 
guidance on a termly basis to the Inclusin Manager. There is a section in this guidance document 
outlining what is required by schools when reporting and recording such incidents.  
 
The Positive Behaviour Management guidance  

 references the legal background, the rationale for positive behaviour management and 
specific guidance on the use of physical intervention. 

 makes clear the exceptional circumstances in which physical restraint is to be used and 
the way in which it can be used.  

 sets out recording and reporting forms and procedures  

 highlights what to do following an incident 

 focuses on both excellent education and quality of life 

 keeps the young person at the centre of the planning. 
 

This guidance has been developed upon the beliefs that behaviours that challenge can be 
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reduced and often prevented by careful management of the environment and the consideration 
and understating of each child’s personal setting conditions.  
  
Background 

 
This document contains guidance on the powers available to schools to help manage pupils’ 
behaviour and pays regard to the powers that are contained in the following legislation and 
guidance: 
 

 The “Use of Force to Control or Restrain Pupils”, the powers of which are contained in 
Section 93 of the Education and Inspections Act 2006, which replaced Section 550A of the 
Education Act 1996, with minor changes. 

  The most recent information is outlined in the guidance document No: 097/2013 Safe and 
Effective Intervention-use of reasonable force and searching for weapons from the welsh 
government.  

 
The majority of pupils behave well and schools are generally orderly and productive places of 
learning. This booklet provides support to enable all school staff to deal effectively with 
behaviour that challenges, whilst at the same time minimising the disruption to other pupils’ 
learning,.  
 
This guidance intends to ensure clarity on what schools can do to promote positive behaviour and 
to promote greater consistency of application across the authority.  This in turn will protect the 
rights of children and young people to be treated consistently and fairly. 
 

 
The School Councils Regulations 2005 require all maintained schools in Wales to have a school 
council that is democratically elected by pupils and which meets at least six times a year.  The 
school council is a democratic channel which allows all pupils to have a voice and to be listened 
to, as set out in Article 12 of the United Nations Convention on the Rights of the Child (UNCRC).  
The Welsh  Government recommends that schools develop a whole-school Participation Policy 
setting out a variety of ways in which pupils can be actively involved in decisions that affect them 
at different levels of schools life (e.g. including class councils, eco-schools, healthy schools, peer 
mentors, assessment for learning, etc). The LA endorses this with annual Student Council 
Conferences for both primary and secondary aged pupils. In addition to this, the LA has brokered 
support for schools to access and adopt the Rights Respecting Schools Award (RRSA).  
 
Positive behaviour is a matter of concern for all pupils, ensuring that they experience a safe and 
positive learning environment.  Relevant policies are more likely to be respected and adhered to 
where pupils are directly involved in formulating and monitoring behaviour policies and have a 
stake in them.  
 
In involving pupils in promoting and implementing positive behaviours, schools should adhere to 
the National Children and Young People’s Participation Standards for Wales. 
 
This  guidance  should be seen within the framework of inclusion and pupil support set out in 
Welsh Assembly Government Circular 47/06 and the “Safe and Effective Intervention-Use of 
Reasonable Force” and “Searching for Weapons” Guidance document No: 097/2013.  It should 
also be considered alongside the overall suite of guidance on these aspects including those for 
exclusions, tackling bullying and the SEN Code of Practice. 
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Any use of positive behaviour management, with regards to physical intervention must be 
reasonable, proportionate and comply with: 

• Local Authority policies. 
• United Nations Convention on the Rights of the Child (UNCRC) 
• School discipline and behaviour policies. 
Welsh Government guidance (as mentioned above) 
 

Training opportunities 
Positive Behaviour Support training has been delivered to all schools and continues to be offered 
in our Training Progreamme for 2019/20. These are offered as one day referesher courses, 
courses for DRAs and SMT as well as the four day accredited course .  
 

 The aim of training is to : 

 Challenge beliefs about our understanding of behaviour 

 Consider our responses to behaviour and the implications of these responses 

 Explore the least restrictive way to respond to behaviours, including preventative 

approaches and de- 

 escalation techniques 

 Methods of recording, reporting, tracking and interpreting behaviours; including 

identifying the functions of  

 behaviour and teaching functionally equivalent skills 

 Teach participants how to protect themselves and how to move pupils safely. 

 
 
Areas for further development: 

 To review this guidance in line with the new ALNET Code.  

10. How clear and robust are the local authority’s guidance on health and 

safety and off-site activities and its policy for risk assessments?  

How well does the local authority manage first-aid, drug and substance 
misuse, sex and relationships education, education visits, internet safety 
and the welfare of learners on extended vocational placements in its 
schools and other education provision? 

First Aid 

Youth Service staff undertake First Aid training, which is updated  and each youth centre has a 
designated member of staff for First Aid. 
 
There is a designated Health and Safety officer in the Learning Department with responsibility for 
schools. As a result there is a comprehensive library of corporate standards, policies, procedures 
and general guidance that is accessible to schools.  
 
There is a model Health and Safety policy for schools and they are advised to review their Health 
and Safety policy on an annual basis.  
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Information on health and safety training courses which includes emergency first aid, first aid at 
work and paediatric first aid, manual handling, and IOSH is available for schools from FCC’s 
Learning and Development Team. Additional training including asbestos and legionnaires is 
coordinated as required. 

There is a LA Healthcare Needs Policy and Intimate Care policy for schools, also available on 
website. Training relating to managing individual health care needs is provided by Health nurse 
e.g. asthma,  diabetes, continence. This is delivered to individual schools and identified staff in 
line with the needs of the child / young person and their care plan. 
 
Drug & Substance Misuse 
 
All MTCBC secondary schools participated in the School Health Research Network survey in 2017 
which informed the county report published in 2018. This has consulted young people about all 
aspects of health and wellbeing including substance misuse. This data has since informed 
indivdual action plans for each school. This showed that the secondary schools in the LA were 
above the Welsh average on the number of Energy drinks consumed  and below the Welsh 
average  for healthy eating and substance misuse; the latter could be financially linked. The 
positive responses to School Connectedness were pleasing to note.  
  
The Healthy Schools team provide guidance and support for schools on Substance Use and 
Misuse which is one of the seven health themes of the Healthy Schools National Quality Award. 
This includes policy, training and resources in both primary and secondary school. The team has 
good partnerships with the Police liaison programme, with which all schools are involved.  
 
Education around substance misuse forms part of the Youth Service curriculum.  Workshops are 
delivered to young people by Barod under its contract for the delivery of  substance misuse 
services across the Cwm Taf Morgannwg region. 
 
Sex and Relationships Education 

 
The Healthy Schools team provide comprehensive guidance and support for schools on Sex and 
Relationships Education under the banner of Personal Development and Relationships which is 
one of the seven health themes of the Healthy Schools National Quality Award. This includes 
policy templates, training and resources in both primary and secondary school.  
 
Spectacle Theatre has delivered participatory workshops in one primary school as a pilot and in all 
four secondary schools on Sexual Relationships/grooming. They have also delivered worhshops at 
the Studebt Conferences on this theme.  
 
Healthy relationships forms part of the Youth Service curriculum and, following a consultation 
with young people accessing youth services, all health and wellbeing resources are currently 
being reviewed and updated in partnership with Public Health Wales. 
 

Education Visits 

For off site visits and activities MTCBC schools and the Youth Service use the Evolve system. The 
Central South consortium provides advice and guidance for this.  All relevant school personnel 
acting in the role of the Education Visits Coordinator are required to attend regional training and 
local refresher training.  



  
 

17 
 

There is guidance in the School Safeguarding Policy on  

Visitors and External Speakers Policy 

Schools have a legal duty of care for the health, safety, security and wellbeing of their pupils and 
staff at all times. This duty of care incorporates the duty to safeguard all pupils from subjection to 
any form of harm, abuse or nuisance. It is the responsibility of the Governing Body and Senior 
Leaders to ensure that this duty is uncompromised at all times.  
 
Schools therefore require that all visitors comply with the school policy and procedures. Then aim 
of the policy is to safeguard all children under the school’s responsibility both during school hours 
and during out of school activities which are arranged by the school. The ultimate aim is to ensure 
that pupils can learn and enjoy extracurricular experiences in an environment where they are safe 
from harm. 
 
Schools need to have a clear protocol and procedure for the admittance of externalvisitors to the 
school which is understood by all staff, governors, visitors and parents which conforms to child 
protection and safeguarding guidelines in place. 
 
Visitors to the School 

Before a visitor is invited to the school the Headteacher or a member of the Senior Leadership 
team must be informed, with a clear explanation as to the relevance and purpose of the visit and 
intended date and time of the visit. Permission must be granted by a member of the Senior 
Leadership team before a visitor is asked to come into school. The Headteacher will advise of the 
level of supervision and pre visit checks required. 
 
External Speakers  

All schools are required by law to teach a broad and balanced curriculum which promotes the 
spiritual, moral, cultural, mental and physical development of pupils and prepares them for the 
opportunities, responsibilities and experiences of life. They must also promote community 
cohesion. Schools recognise the important contribution and value that can be gained from 
allowing visitors and external organisations in to the school to support this. 
 
New Guidance from the Prevent counter Terrorism Strategy which came into effect from July 1st 
2015 sets out the responsibilities for ‘specified authorities’ which includes schools, to have ‘due 
regard to the need to prevent people from being drawn into terrorism’. In fulfilling the new 
duty, schools are required to demonstrate clear protocols for ensuring that any visiting speakers 
– whether invited by staff or by children themselves – are suitable and appropriately 
supervised. 
 
Schools should be safe spaces in which children and young people can understand and discuss 
sensitive topics, including terrorism and the extremist ideas that are part of terrorist ideology, and 
learn how to challenge these ideas. The Prevent duty is not intended to limit discussion of these 
issues. Schools should, however, be mindful of their existing duties to forbid political 
indoctrination and secure a balanced presentation of political issues. These duties are imposed on 
maintained schools by sections 406 and 407 of the Education Act 1996. 
 
Schools will have to make decisions concerning the appropriateness or suitability of external 
speakers. On occasion schools may be required to vet or undertake background checks for 
external speakers. If schools are having difficulty in this area then the school should contact the 
LA’s Inclusion Manager for advice and support. 
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External speakers and visitors must ensure that they comply with UK legislation. This means 
speakers and visitors must ensure that in the views or ideas they put forward - or in the manner in 
which they express these views or ideas - they do not infringe the rights of others, or discriminate 
against them. Their speech or the manner of its expression must not constitute a criminal offence, 
a threat to public order, a threat to the health and safety of individuals, incite others to commit 
criminal acts, or be contrary to the civil and human rights of individuals. It is a criminal offence to 
‘stir up hatred’ against other people on religious or racial grounds.  
 
All speakers will be made aware of their responsibility to abide by the law, and the school’s 
various policies, including that: 
 
 They must not contravene fundamental British values of democracy, the rule of law, 

individual liberty and mutual respect and tolerance for those with different faiths and 

beliefs; 

 They must not incite hatred, violence or call for the breaking of the law; 

 They are not permitted to encourage, glorify or promote any acts of terrorism including 

individuals, groups or organisations that support such act; and 

 They must not spread extremism, radicalisation, hatred or intolerance in the school 

community and thus aid in disrupting social and community harmony. 

If an external speaker or external visitor contravenes this guidance, the school reserves the right 
to immediately shut down an event and to ban that speaker or visitor from the site. 
 
The decision to grant or refuse permission for any speaker ultimately rests with each school. 

 

Areas for further development: 

 This guidance is reviewed annually.  

 

11. How well does the local authority discharge its duty to work in 

partnership in the exercise of their functions, to have “due regard to 

the need to prevent people from being drawn into terrorism” 

Overview: 

 The Head of the Local Resilience Unit, along with the along with the authority’s Inclusion 

Manager, represents the local authority on the Cwm Taf CONTEST Board. 

 The local authority has representation on the Cwm Taf Channel Panel, via the Head of 

the Local Resilience Unit and Inclusion Manager. The Panel is currently Chaired by the 

authority’s Regulatory Compliance Manager. 

 We have very good working relationships between multi-agency partners which include, 

South Wales Police, Cwm Taf Morganwg Health Board, as well as education 

establishments such as schools, colleges and University. 
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 Recently had agreed via CONTEST Board to have more input into the development of the 

CTLP. 

Training: 

 Training is mainly provided via the Home Office e-learning tool which takes the 

delegate through the WRAP processes. 

 Delivery of an awareness workshop for all Head Teachers in conjunction with WECTU 

on identifying issues and lockdown of premises. 

ICT: 

 Acceptable Use Policy / Internet Filtering Policy for  all schools in place  

 Procedures are in place to ensure access to extremist materials online is restricted by 

users in both schools and the LA. 

Policy: 

 Establish or make use of an existing local multi-agency group to agree risk and co-

ordinate prevent activity.  

 Use the existing counter-terrorism local profiles to begin to assess the risk of individuals 

being drawn into terrorism.  

 Engage with schools, colleges, probation services, health board, and others as part of the 

risk assessment process.  

 Mainstream the Prevent duty so it becomes part of the day-to-day work of the authority, 

in particular children’ safeguarding.  

 Any local authority that assesses, through the multi-agency group, that there is a risk will 

be expected to develop a Prevent action plan.  

 Ensure frontline staff will have a good understanding of Prevent, are trained to recognise 

vulnerability to being drawn into terrorism and are aware of available programmes to 

deal with this issue.  

The school  Safeguarding Policy 2016/17- (MT & RCT) has been reviewed in light of the Prevent 
Duty and has been ratified and adopted by all schools.  

 The Channel Panel process is referenced 

 An Appendix refers to guidance on inviting Guest Speakers into schools  

 Themes and key messages from the Rights Respect & Resilience guidance resonate 

throughout this policy 

PSE Curriculum – promotes and encourages schools to celebrate diversity & promote inclusivity – 
example topics and lessons (MT & RCT) 

 Global citizenship 

 Health relationships 

 Philosophy for Children- encouraging healthy debate on beliefs. 

Schools are asked to complete a safeguardin audit annually. This is collated by th Inclusion 
Manager and from this advice and guidance is provided where required  

 Key questions include – How do schools ensure that their pupils build resilience? and 

what would school do if they had concerns of a young person being radicalised?   

 Questions asked by Estyn and the LA reflect information contained in Rights Respect & 
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Resilience guidance 

 Other areas covered in this audit tool are 

o Training for school staff 

o Healthy and Safety 

o Access to school grounds  

o Other Policies that are in place e.g. Anti-bullying,  E-safety,  Behaviour, Substance 

Misuse etc. 

o Processes for pupils and parents to be made aware of the above are contained in 

the SER.  

Resources – to support the Wellbeing agenda are regularly shared with schools e.g. welcome 
packs – for Syria refugees 

 Resources for Anti-bullying 

 Wellbeing and mental health  

Training available for school and Education colleagues; 

 E-safety 

 Racism – Show Racism The Red Card- Islamophobia, racist incidents 

 WRAP 

 Safeguarding training Levels 1, 2 & 3 (mandatory) 

 WG Keeping Learners Safe e-learning modules 

 Child Sexual Exploitation 

 Substance Misuse 

MT Student Conference – Wellbeing- How to Stay, Happy, Healthy and Safe 

 Annual event to capture pupil voice, Sally Holland the Children’s Commissioner is due to 

attend, workshops for 2016 included; 

o Counter extremism  

o School Councils and pupil voice 

o Child Sexual Exploitation- Healthy Relationships   

o Racism – SRTRC 

o E-safety 

o Eco issues 

Safeguarding in Education (SEG) Meeting chaired by WG-feeds into termly Safeguarding Meetings 
held for schools chaired by Safeguarding Manager  

 Safeguarding Manager attends (SEG) & reports back to schools, Education colleagues and 

governors- extremism has been an agenda item  

 Colleagues from MT college attend the Safeguarding Meetings with schools 

 External partners are routinely invited to these e.g. Police to discuss CountyLines   

Additional information  

 NACTSO- guidance shared with schools   

 Termly returns –are received from schools on the Protected Characteristics  e.g. racism, 

disability, religion, gender 

 Guidance has been developed on the Inappropriate use of Social Media for schools and 

colleagues 

 Cwm Taf Risky Behaviour Protocol including vulnerable characteristics  for CSE, 

radicalisation etc has been produced and shared with schools 
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Areas for further development: 

 Delivery of Lockdown procedures for site specific school and local authority  sites. 

 To increase the take up of the training delivered via the CTMSB to support the Prevent 

Agenda e.g. Radicalisation  
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